
ANNUAL BUDGET 2011 2012 2013 2014 2015 2016

July-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-June

Beginning Cash Balance 222,028 709,159 713,939 753,069 756,949 774,079

Endowment Launch (10,000) 0 0 0 0 0

REVENUE

Contributed

Foundations 25,000 104,000 122,000 122,000 75,000 0
Government 700,000 400,000 400,000 400,000 400,000 400,000
Corporate 75,000 125,000 150,000 125,000 175,000 0
Individuals 14,000 34,000 34,000 34,000 34,000 34,000

Subtotal Contributed 814,000 663,000 706,000 681,000 684,000 434,000

Earned

Memberships 4,000 20,000 20,000 20,000 20,000 20,000
Annual Fund Event 95,500 95,500 95,500 95,500 95,500 0
Biennial Gala 0 100,000 0 100,000 0 100,000
Endowment Interest 500 1,000 1,000 1,000 1,000 500
Workshops/Classes 1,750 7,000 7,000 7,000 7,000 3,500

Subtotal Earned 101,750 223,500 123,500 223,500 123,500 124,000

TOTAL REVENUE $915,750 $886,500 $829,500 $904,500 $807,500 $558,000

EXPENSES

Executive Administration 112,272 226,080 226,080 226,080 226,080 113,040
OTPS 43,200 48,400 48,400 48,400 48,400 24,200
Development/Fundraising 112,453 319,753 214,753 319,753 214,753 172,300
Marketing/Communications 6,825 11,900 11,900 11,900 11,900 5,950
Programming 60,123 123,376 141,376 141,376 141,376 75,388
Facility Operations 56,112 92,224 92,224 92,224 92,224 46,112
General Administration 7,700 18,000 18,000 18,000 18,000 8,000
Annual Budget Contingency 19,934 41,987 37,637 42,887 37,637 22,250

TOTAL EXPENSES $418,619 $881,720 $790,370 $900,620 $790,370 $467,240

Net Change in Cash 497,131 4,780 39,130 3,880 17,130 90,760



REVENUE 2011 2012 2013 2014 2015 2016
July-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-June

Contributed Revenue
Foundations

Wells Fargo 25,000 0 0 0 0 0
San Francisco Foundation 0 54,000 72,000 72,000 0 0
Other 0 50,000 50,000 50,000 75,000 0

Government 700,000 400,000 400,000 400,000 400,000 400,000

Corporate
Wal-Mart 50,000 0 0 0 0 0
Other 25,000 125,000 150,000 125,000 175,000 0

Individuals 14,000 34,000 34,000 34,000 34,000 34,000
Total Contributed Revenue 814,000 663,000 706,000 681,000 684,000 434,000

Earned Revenue
Memberships 4,000 20,000 20,000 20,000 20,000 20,000
Annual Fund Event 95,500 95,500 95,500 95,500 95,500 0
Biennial Gala 0 100,000 0 100,000 0 100,000
Endowment Interest 500 1,000 1,000 1,000 1,000 500
Workshops/Classes 1,750 7,000 7,000 7,000 7,000 3,500
Total Earned Revenue 101,750 223,500 123,500 223,500 123,500 124,000

TOTAL REVENUE $915,750 $886,500 $829,500 $904,500 $807,500 $558,000



EXPENSES 2011 2012 2013 2014 2015 2016

July-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-June
Executive Administration
Chief Executive Officer 75,000 150,000 150,000 150,000 150,000 75,000
Project Assistant 18,560 38,400 38,400 38,400 38,400 19,200
Total Fringe - CEO and Project Assistant 18,712 37,680 37,680 37,680 37,680 18,840
Total Executive Administration 112,272 226,080 226,080 226,080 226,080 113,040

OTPS
Accountant/Bookkeeper 15,000 30,000 30,000 30,000 30,000 15,000
Auditor 27,000 16,000 16,000 16,000 16,000 8,000
IT Consultant 600 1,200 1,200 1,200 1,200 600
Custodian 600 1,200 1,200 1,200 1,200 600
Total OTPS 43,200 48,400 48,400 48,400 48,400 24,200

Development/Fundraising
Development Director 0 85,000 85,000 85,000 85,000 47,500
Fringe - Development Director 0 17,000 17,000 17,000 17,000 9,500
Development Associate 10,000 0 0 0 0 0
Grant Writer 8,300 16,600 16,600 16,600 16,600 8,300
Annual Fund Event 92,153 92,153 92,153 92,153 92,153 0
Biennial Gala 0 105,000 0 105,000 0 105,000
Memberships 2,000 4,000 4,000 4,000 4,000 2,000
Total Development/Fundraising 112,453 319,753 214,753 319,753 214,753 172,300

Marketing/Communications
Marketing/Public Relations Consultant 1,500 3,000 3,000 3,000 3,000 1,500
Website Hosting 1,200 2,400 2,400 2,400 2,400 1,200
Graphic Designer 2,125 2,500 2,500 2,500 2,500 1,250
Marketing Collateral 2,000 4,000 4,000 4,000 4,000 2,000
Total Marketing/Communications 6,825 11,900 11,900 11,900 11,900 5,950

Programming
Chief Curator/Programs Director 10,000 45,000 60,000 60,000 60,000 30,000
Fringe - Chief Curator/Programs Director 2,000 9,000 12,000 12,000 12,000 6,000
Exhibitions
 Adjunct Curators 2,000 0 0 0 0 0
 Registrar 3,000 6,000 6,000 6,000 6,000 3,000
 Preparators 1,500 3,000 3,000 3,000 3,000 1,500
 Gallery Preparation 8,000 2,400 2,400 2,400 2,400 1,200
 Graphics 750 1,500 1,500 1,500 1,500 750
Collections
 Cataloguer/Data Input 10,335 9,400 9,400 9,400 9,400 9,400
 Conservator 3,750 7,500 7,500 7,500 7,500 3,750
 Storage 16,788 33,576 33,576 33,576 33,576 16,788
Education
 General education programs 2,000 6,000 6,000 6,000 6,000 3,000
Total Programming 60,123 123,376 141,376 141,376 141,376 75,388



EXPENSES 2011 2012 2013 2014 2015 2016
Facility Operations
Rent/Utilities 41,082 82,164 82,164 82,164 82,164 41,082
Insurance (WC, Gen Liab., Collection) 4,280 8,560 8,560 8,560 8,560 4,280
Pest Control 510 1,020 1,020 1,020 1,020 510
Security Alarm Service 240 480 480 480 480 240
Leasehold Improvements 10,000 0 0 0 0 0
Total Facility Operations 56,112 92,224 92,224 92,224 92,224 46,112

General Administration
Bank Service Charges 900 1,800 1,800 1,800 1,800 900
Telephone 1,950 3,900 3,900 3,900 3,900 1,950
Postage 600 1,200 1,200 1,200 1,200 600
Office Supplies 1,000 2,000 2,000 2,000 2,000 1,000
Meeting Expenses 1,250 2,500 2,500 2,500 2,500 1,250
Organizational Dues 200 3,000 3,000 3,000 3,000 500
Travel 1,800 3,600 3,600 3,600 3,600 1,800
Total General Administration 7,700 18,000 18,000 18,000 18,000 8,000

Annual Budget Contingency (5%) 19,934 41,987 37,637 42,887 37,637 22,250
TOTAL EXPENSES $418,619 $881,720 $790,370 $900,620 $790,370 $467,240
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Today, the relevance of The Mexican Museum lies with the singularity of its priceless permanent 
collection of more than 12,000 objects — paintings, sculpture, ceramics, textiles, prints, photographs, and 
mixed-media — spanning more than 4,000 years of history and including five collecting areas: Pre-
Hispanic, Colonial, Popular, Modern and Contemporary Mexican and Latino Art, and Chicano Art.  
Significant collections include The Rosa and Miguel Covarrubias Collection, The Bernard and Edith 
Lewin Collection, The Nelson A. Rockefeller Collection of Mexican Folk Art, The Rex May Collection, 
and the Tequila Don Julio Collection.  The permanent collection includes artifacts such as vessels, tools 
and mythological figures from Maya, Zapotec, Aztec, Olmec and Inca civilizations and West Mexico 
cultures; colonial textiles, religious statues and furnishings; and work by modern and contemporary artists 
such as Diego Rivera, Francisco Zuñiga, Manuel Neri, Patssi Valdez, and Rupert Garcia.  There is no 
other institution in the United States that has as broad or comprehensive a collection devoted to the art 
and cultures of Mexico and the Americas. 
 
The Museum was established in 1975 to collect, preserve, exhibit, interpret, and promote Mexican, 
Latino, and Chicano visual and multi-disciplinary forms of artistic expression.  Museums solidify culture 
and endow it with tangibility.  For the 33% of Hispanics or Latinos living in the country, the 22% living 
in the nine-county San Francisco Bay Area (source: ABAG) — 36% in San Francisco County — the 
relevance of the institution and its visibility, and the collection and its interpretation is clear.  By 2030, 
California’s Latino population is estimated to include nearly half of all Californians: a growing audience 
and ever increasing relevance.  For those interested in the culture and history of the Americas and 
California, the Museum’s collection offers a rich educational and cultural resource.   
 
Through the Museum’s culturally grounded lens, new perspectives on American and international 
cultures have been generated, and once again will create meaningful links to public life and experience. 
  
The Mexican Museum’s new building will be located in the 706 Mission Street mixed-use buildings 
(comprised of a new 550-foot residential tower and the adjacent historic Mercantile Building) at Mission 
and Third Streets in the Yerba Buena Cultural Arts District.  At the heart of San Francisco, the museum’s 
location will be easily accessible to arts lovers, tourists and the general community.  It will be a partner to 
the Contemporary Jewish Museum, San Francisco Museum of Modern Art, the Yerba Buena Center for 
the Arts, the Museum of the African Diaspora (MoAD), and the Museum of Craft and Folk Art.  This new 
incarnation is well located, and will make for a natural marketing partnership with sister museums and 
cultural organizations.  The prior campaign — for the stand-alone Ricardo Legorreta-designed museum 
— was not realized for many reasons including economical ones, and its current location at Fort Mason 
Center is too small and not easily accessible.  The new museum’s overhead is within reason and the 
economics are sustainable.  As well, the partnership with the San Francisco Redevelopment Agency and 
Millennium Partners is smart.  Prospective donors will understand these aspects of the new project. 
 
A study commissioned by The Mexican Museum in 2003 by ChangeWeavers studied ethnic cultural 
institutions in the context of fundraising for expansion.  It details the singularity of a new, larger scope 
museum, and it examines the fundraising strategies of like organizations.i  It is clear from the report that 
this new museum will be unique nationally; it is still part of the museum’s fundraising case.  It further 
studied fundraising strategies of other like organizations.  Please see the entire ChangeWeavers report that 
is attached to this fundraising plan. 
 
What is clear at this time is that a concise roadmap and steady achievement of fundraising plans will 
assure prospective donors that the new vision is achievable, and an investment in its future is significant, 
exciting and just makes sense. 
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Roadmap 
Fundraising Milestones (Annual & Capital) 
__________________________________ 
2011 – 2016 
 

YEAR ONE - 2011__________________________________ 
• Publication of draft EIR Summer 2011 
• Create Program Document (October 2011 to January 2012) 
• Public comment Period November –December 2011 

 
Milestone 1 by August 31:  
Create Board Development Committee  
Hire Development Associate to focus on annual/campaign grant-writing, foundation  

and major donor prospect research 
Hire marketing/public relations communications consultant 
Develop donor stewardship and coordination plan 
Update website, perhaps using current design 

 
Milestone 2 by December 31 
Recruit and interview Director of Development (permanent) for a January 2012 start  
Identify Chair(s) of Campaign, and Campaign Cabinet 
Finalize Campaign budget, goal is less than 10%.  Budget for $200,000 over 5 years 
(campaign materials, cultivation, robust direct mail campaign), separate from the 
Operating Pro-Forma. 

  Budget does not include personnel 
Develop Campaign Materials 

 
Launch Annual Fund Event (in FY 2011 it is “La Catrina). In addition: meet Annual Fund goals 
of $100K for FY.  Use this to launch Membership Program 
 
Name Campaign Counsel from the Development Committee 
 
YEAR TWO - 2012__________________________________ 

• Publish Comments and Response EIR June 2012 
• Certification of EIR: July 2012 
• Final Regulatory Approvals 2012 year end 
• Produce Biannual Gala 

 
Milestone 3 by June 2012: OFFICIALLY BEGIN CAMPAIGN 
75% of board participates in interactive workshop on major gift solicitation.  This will be 
a focus of the Board retreat. 
Redesign website (pro bono) 
Consider online exhibition development for ongoing visibility of collection/campaign 

 
In addition: meet $100K Annual Fund goal for FY by November. 
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Roadmap 
Fundraising Milestones (Annual & Capital) 
__________________________________ 

2011 – 2016 
 
 
YEAR THREE - 2013__________________________________ 

• Commencement of construction in early 2013 
 
Continue Campaign 
Meet $100K Annual Fund goals for FY by November. 
 
 
YEAR FOUR - 2014__________________________________ 

• Delivery of the base, core and shell of Museum space to the San Francisco 
Redevelopment Agency in 2014 

• Begin construction on tenant improvements 
 
Milestone 4: by June 2014     
Raise 75% of goal 
Take campaign public  
 
In addition: meet $100K Annual Fund Goal for FY 
 
YEAR FIVE - 2015__________________________________ 
 
Appoint Annual Fund Manager from the Development Committee (pro bono) 
Appoint Corporate/Foundation Manager (including sponsorship) from the Development 
Committee (pro bono) 
Continue Campaign 
Meet $100K Annual Fund Goal for FY 
 
YEAR SIX - 2016__________________________________ 

• THE NEW MEXICAN MUSEUM OPENS TO THE PUBLIC! (Fourth Quarter) 
 

Milestone 5: by December 31  
COMPLETE CAMPAIGN 
 
In addition: plan the Annual Fund Event for FY 
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Capital Campaign  
Gift Range Chart 
__________________________________ 
Goal: $2,400,000 
 
 
Gifts Needed:      % of Goal Prospects  

Needed 
2@ $250,000  $500,000  21%  8  
6@ $100,000  $600,000  25%  24   
8@ $50,000   $400,000  16%  32  
12@ $25,000   $300,000  13%  48  
 
 
Subtotal   $1,800,000  75%  TARGET June 2014  
 
 
24@ $10,000   $240,000  10%  144   
48@ $2,500   $120,000  5%  288  
80@ $1,000   $80,000   3%  480  
120@ $500   $60,000   3%  720    
200@ <$500   $100,000  4%  1200   
 
 
Total    $2,400,000  100%  2,944    
 
 
 
This Gift Range Chart is designed as a guide for The Mexican Museum. The lead gifts begin at a 
conservative level: $250,000.  Given the museum’s dormant period from 2006 - 2009, this is a realistic 
lead gift.  The museum will be strategic and cautious when considering when to go public with the 
campaign.  Thus, this milestone is planned to be met in June 2014. With 75% of the goal realized, the 
public would understand the excitement and the momentum.  70% would be acceptable, but a higher 
percentage would be optimal to override any trust issues.  With gifts from $10,000 and under, note that 
the calculation of prospects needed six times the number of gifts needed because these gifts are often the 
most challenging.  An added benefit of having giving levels at these dollar amounts allows for broader 
opportunities to contribute to the campaign. 
 
Note that the total goal of the campaign includes the $200,000 – the estimated cost of the campaign.  This 
is not included in the Five-Year Operating Pro-Forma for July to December 2011, full FY in 2012-2015, 
and January to June 2016. 
 
Furthermore, please find attached to this fund-raising plan a more aggressive Gift Range Chart that was 
produced by a member of The Mexican Museum’s Development Committee. 
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Annual Fund 
__________________________________ 
 
 
Throughout the dormant period, The Mexican Museum has realized some income from donations and 
earned income.  That said, the mix of source types must and will evolve.  From a dependence on 
governmental funding — confirmed from the San Francisco Redevelopment Agency, via the San 
Francisco Arts Commission which has served an a fiscal receiver starting in FY 2009 and ending in FY 
2011, and potentially from the California Cultural and Historical Endowment (CCHE) — toward the 
establishment of the permanent new home, the museum realizes that there needs to be a shift to diverse 
sources.  And despite that according to the American Association of Museums, Government funding in 
general is down for museums, the funding from the SFRA and the potential funding from the CCHE is 
imperative at this time in the museum’s pre-development phase. 
 
There have been repeat donations from a few family foundations close to the museum, and a few from 
established local foundations.  Development staff will expand the foundation program to those interested 
in the arts and culture on the local, regional and national level for general operating support through the 
pre-opening phase, and expand to Bay Area funders who are interested in civic improvement and informal 
education.  Project-specific grants for exhibits, capacity building, conservation, and digitization for 
examples will also be explored.  To this end, The Mexican Museum’s “Collection Assessment, 
Conservation and Cataloguing Plan” will be exploited early on for fund-raising purposes, as these will be 
among the first funds needed to begin preparing for the eventual move to the Yerba Buena Cultural Arts 
District. 
 
There has been major in-kind support from Millennium Partners, and donations from various 
corporations.  This will expand when the museum opens — for general support, and to realize 
sponsorship opportunities. Meanwhile, the museum has undertaken leasehold improvements at its current 
location in Fort Mason Center.  The expanded gallery and new education lounge will allow the museum 
to program visual arts exhibitions and attendant programs and raise its visibility once again in the 
community. 
 
Because there has been a long dormancy period, individuals — the source of most donations — will need 
cultivation.  These general donations — versus the campaign prospects — will increase when the 
campaign goes public.  A modest direct mail/informational program will be started as soon as possible to 
re-engage former donors, potential donors, and to keep in touch with existing donors.  The Mexican 
Museum will consider proposing a mailing list swap with partnering organizations, which can be done to 
protect the anonymity of each organization’s donors.  Electronic newsletters and e-solicitations will be 
refined and implemented.  Activity in Social Media will be exploited for fundraising purposes as well as 
for outreach; initially this aspect will be managed by a knowledgeable volunteer under staff supervision.  
Coordinated marketing and communications will mesh with development plans for individual solicitation 
through more sophisticated direct mail efforts during the public portion of the campaign, as well as to 
consistently educate and engage the community.   
 
The current Board, Chief Executive Officer, Development consultant and Development Committee will 
work together to “grow” and develop the board with members who complement the current skills of board 
members, and reflect the importance of the mission and the collection.  In addition, a contribution 
minimum will be adhered to, which will become a stable portion of the revenue from individual 
contributors.  Board growth and development is currently being undertaken as part of The Mexican 
Museum’s review of its bylaws, as requested by the San Francisco Arts Commission as part of 
Deliverable 6:  “A plan, with specific performance milestones, for increasing the capacity of the 
Museum’s Board of Trustees, to ensure national, regional and Bay Area representation.” 
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Special events, while taking considerable staff time, will be friend-raisers as well as fundraisers. These 
events have been successful in the past and will continue to be through this period. This will include but 
are not limited to the Donor Cultivations that will occur at the museum’s current location in Fort Mason 
Center, where groups of 6-8 people will be shown the Permanent Collection by David de la Torre, the 
museum’s Adjunct Curator of Visual Arts, and Linda Waterfield, the museum’s Registrar. 
 
Other earned income such as store sales, membership, and admissions will be significant sources, only 
upon opening.  Pricing admissions will be a key decision.  Investment income is another source of earned 
revenue, though it is not completely available at this time. Nonetheless, The Mexican Museum will 
develop and adopt an Investment Strategy.  Potentially, a second capital campaign for the establishment 
of an endowment can be tested for feasibility when the first campaign is successfully completed.  
Millennium Partners is contributing $5 million towards an endowment.  Once secured, The Mexican 
Museum will launch a full-scale Endowment Campaign.  Even before then, however, The Mexican 
Museum plans to open an Endowment Fund in 2011. 
 
In order to achieve The Mexican Museum’s annual fund, as well as capital campaign goals, the 
infrastructure must be built up. Initially, a development consultant versed in corporate/foundation 
strategy, grant writing and prospect research for foundations and individuals has been hired to begin to 
solicit invited requests.   
 
Hiring a Director of Development is critical to the overall structure and coordination of development 
efforts, and this person should work with individual donors and prospects. In tandem with the Chief 
Executive Officer and the board, the Director will solicit campaign counsel, and run the campaign — later 
engaging a campaign manager for ongoing organization and tracking.  Campaign materials will be 
developed with the combined expertise of the Development Director and Campaign Counsel.  
Coordinated and consistent development efforts will impact the annual fund as well as the campaign. 
Methods of recording-keeping and immediate gift stewardship are important to assess.  Revenue from 
membership will begin to be realized as part of the Annual Fund Event. 
 
Prospective and major sources of funding for annual and capital support are being approached at this 
time.  These sources include governmental — perhaps resulting in an honorary relationship — and major 
individual prospects in Mexico, and a new partnership with the City of San Francisco, much as other 
major museums have realized.  An ongoing partnership with The San Francisco Foundation is being 
initiated, which could lead to a six-figure project grant for capacity building, as well as an opportunity to 
present materials for the donor-advised funds.  CEO Jonathan Yorba has a long-standing relationship with 
the Ford Foundation, and this source of leadership grants will be cultivated.  Many of these potentially 
valuable partnerships will take time to evolve, and shorter-term solutions will be sought immediately 
through the work of the development consultant and the Development Director. 
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appealing to donors, but also will
hin reach, and can most certai
                                                  

Conclusions 
__________________________________ 
 
The Mexican Museum, in its future location in the Yerba Buena Cultural Arts District, will be unique, 
and there is a strong case for its development and long-term existence.  The achievement of annual fund 
and capital goals can be achieved by steady progress on milestones, the consistent relationships with the 
philanthropic community and individual donors, curatorial excellence, and development of best practices. 
There are also cautions.  The museum needs strong, long-term leadership, and a visible, active, and 
generous board that is focused on policy, advocacy and fund-raising (not on daily operations which is the 
role and responsibility of the CEO).  The artistic vision needs to be clear.  Its collection needs visibility 
through collaborations, online exhibitions, perhaps traveling exhibitions, as well as those focused in the 
museum. 
 
The American Association of Museums routinely studies the economics of museums, and is a valuable 
resource for The Mexican Museum’s development of admissions pricing, income ratios, eventual 
accreditation, and best practices.  Early projections of ratios of annual development income will be 
effected by the results of the prior campaign, the uniqueness of the museum, the ability to increase staff, 
and the ability to garner early foundation funding.  Still, the AAM’s economic studies will be valuable to 
project income ratios regarding admissions (and audience size), store sales, institutional, individual and 
governmental giving — all tempered with institutional history.  Predicting ratios is outside the scope of 
this plan. 
 
At this juncture in its institutional life, after a four-year dormant period, The Mexican Museum is in the 
process of renacimiento/rejuvenation, reaffirming the Museum’s mission: to voice the soul and spirit of 
the art and cultures of Mexico and the America and to reflect the richness and complexity of Latino art, 
encouraging dialogue among the broadest public.  
 
Successes will be noticed by donors, and these achievements will make the new museum not only 

 result in the enactment of its vibrant mission.  This dream is indeed 
nly be achieved step by step. wit

       
i “The Mexican Museum Report: Fundraising for Expansion” — a report to The Mexican Museum, San Francisco Foundation, 
and San Francisco Redevelopment Agency, ChangeWeavers, 2003. (Attached to this Fundraising Plan.) 



CCHE Planning Grant for Mexican Museum – Proposed Use of Funds 
July 29, 2011    

The Project 
 
The proposed project is an innovative mixed-use project, to be developed by Millennium 
Partners, which would span both the San Francisco Redevelopment Agency's museum parcel and 
the adjacent Millennium-owned property, which contains the existing historically important 
office/retail building known as the Mercantile Building (the "Mixed-Use Project"). The Mixed-
Use Project will include a residential tower, rehabilitation and incorporation of the existing 
Mercantile building, and a new approximately 35,000 to 40,000-square-foot space for The 
Mexican Museum.  The museum will be on the lower portion of the project, facing Jesse Square, 
and will have a distinct visual identity.  As part of this project, Millennium is also proposing to 
purchase another adjacent Agency property, the existing 460 space public parking garage, which 
would serve both the public and project-related uses, including the new museum.  

Under the existing Exclusive Negotiation Agreement between the Agency and Millennium for 
the Mixed-Use Project, the Agency will convey its museum parcel to Millennium Partners. 
Millennium Partners will then construct the base, core and shell of the 35,000 to 40,000-square-
foot museum facility, and deliver ownership of the facility and the associated air rights parcel 
back to the Agency.  The Agency will then enter into a long-term operating lease (at a nominal 
fee) with The Mexican Museum for the space.  The Mexican Museum and the Agency will then 
be responsible for funding the design and construction of the interiors, including all tenant 
improvements, specialized HVAC/humidity control systems required for exhibit spaces, all 
fixtures, furniture and equipment (FF&E's), and all exhibit spaces. 

Proposed Use of CCHE Funds 

The total cost of the full design of the new museum, from space planning through construction 
administration, is estimated to be approximately $1,050,000.  The basic scope of work for the 
museum design would include the following phases: 

• Program Document – Architect/consultant would work with The Mexican 
Museum to determine its space requirements and program adjacencies, establish a 
project work-plan, and develop a schedule and budget.   

 Estimated Cost: $105,000 
 Estimated Timeline: 10/1/11 – 1/1/12 

 
• Schematic Design – Develop an architectural design solution responsive to the 

development program, budget and schedule.   
Estimated Cost: $157,500  
Estimated Timeline: 1/1/12-5/1/12 
 

• Design Development – Refine the approved Schematic Design.   
Estimated Cost: $315,000 



Estimated Timeline:  5/1/12 – 9/1/12 

• Construction Documents – Prepare construction documents, consisting of 
drawings, specifications, and other documents necessary for submission to the 
appropriate building authorities, subcontractor bidding, and construction of the 
project.   
Estimated Cost: $367,500 
Estimated Timeline: 9/1/12 – 3/1/13 
 

• Construction Administration – Provide assistance and oversight to the general 
contractor throughout the duration of construction.   
Estimated Cost: $105,000 
Estimated Timeline: 3/1/13 – 3/1/15 

 

It is anticipated that the CCHE grant funds would be allocated towards the full cost of the 
Schematic Design and Design Development phases beginning in early 2012, followed by some 
portion of the Construction Documents phase beginning in the last quarter of 2012 into 2013.  
Tasks not covered by CCHE funding would be the responsibility of The Mexican Museum 
and/or the Agency. 
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